FoTP Minutes Tues 26 Jan 2010   Waltham Forest College. 6.30pm

Those present: Sharon Drew (chair) and 6 members.
WFC/ALM Contract

· WF College and ALM have an "understanding", which needs to be written-up as an agreement. It is a basis that they are happy to proceed with although some practicalities remain to be sorted out. 

· ALM will pick-up chemical costs associated with the pool.
Technical Issues

· With the pool being unused since September 2009 there are technical issues that need to be resolved before swimming can resume. FoTP, WF College, ALM and other likely pool users are working together to try and resolve these issues.
Lifeguards  

· ALM has interviewed some lifeguards and was interviewing more following the meeting and has strong candidates (rate of pay for lifeguards £10 per hour)

· One poolside lifeguard per session (cleaning done when pool closed)

Timetable 

· Joint sessions encouraged and we need to discuss suitable times with other likely pool users.
· ALM needs 10 hours per week of bookings overall, to break even and getting to 12-15 would be good

· Initially swim session would best be during evenings and weekends. More times could always be added as demand increases.
· ALM have member of staff who can help put together a swimming programme if needed.
· Sessions will be booked and invoiced in blocks of ten, therefore no VAT, and we will be invoiced at the end of a block with 3/5 weeks to pay

· ALM is happy for Tritons to run swimming lessons and also asked them if they would be interested in running school swimming sessions if the possibility arose.
Insurance  

· ALM suggested there are benefits for FoTP and its members if they affiliate with an official organisation such as ASA (Amateur Swimming Association) or a similar triathlon body.
Publicity  

· Banner for railings to be provided by ALM
Financial Situation  

· Payment of final invoice from GLL 

· Possible financial requirements for the resolution of technical issues.
Action Plan  

· Contact membership with approximate swim times and costings to ascertain likely demand. 
· Publicity 

Leafleting will not resume until we have re-established some swimming at the pool. ALM have given us information regarding cost effective leaflet printing services.
Update media: This will wait until we are swimming at the pool again.
Update website: The website will be regularly updated to include the latest developments. 
*** NEXT MEETING: Tuesday 9th Feb 6.30pm at Waltham Forest College ***

www.collegepoolfriends.co.uk
