FoTP Minutes Tues 9th Feb 2010   Waltham Forest College. 6.30pm

Those present: Alec Dick (Acting Chair) and 7 members
Technical Issues

· The pool filter has a leak and ALM, FoTP and Tritons have agreed to share the repair cost equally between them. There are two possible methods of repair: Welding and Resin Encasement. We are awaiting estimates.
Financial Situation  

· Payment of final invoice from GLL: Full payment has been made although GLL have yet to confirm.
· See above item for filter repair.
Timetable 

· The feedback received regarding the suggested swim times and fees has been very encouraging with around 25-30 positive replies. 

· We have noted the comments from members for whom the times were not convenient. 
· We will now proceed towards making a firm timetable for swim times with ALM and liaise with Tritons and ELT to see if shared swim sessions are a credible possibility.
· When our new membership numbers increase sufficiently so the cash flow is able to support more swim times, we will contact the membership to ask which extra swim slots they would prefer. The replies will help to inform our decision.

Insurance  

· We are investigating whether affiliation to official bodies like ASA(Amateur Swimming Association) and BTF(British Triathlon Federation) would be beneficial and cost effective for FoTP members. 
Support, Funding and Publicity
· We are also investigating if working with VAWF(Voluntary Action Waltham Forest) may be mutually helpful.  
· Stella Creasy (Labour Candidate for Walthamstow) has expressed an interest and has linked FoTP to the Sports Resources on her website. She may also be able to investigate funding possibilities
Action Plan  

· The website will be updated to keep people informed about developments.

· We are ready to approach the media when swimming at the pool resumes. 
*** NEXT MEETING: Tuesday 2nd March 2010 6.30 at Waltham Forest College***

www.collegepoolfriends.co.uk
